SUGGESTED HMEP PLANNING SUBGRANT PROJECTS

· Training Needs Assessment (Considered planning to determine needs to be addressed under the training portion of the HMEP grant).   
· Conduct a drill or exercise (Considered planning in order to update the County Emergency Response Plan.  This would be an example of a project that could lend itself to a multi-county application.
· Commodity Flow Study:    County-specific hazardous materials transportation survey and analysis.  This would be an example of a project that could lend itself to a multi-county proposal.  Those counties that would benefit from the study could request funding for an in-depth regional study. Only one county would apply for the funding on behalf of all the counties. 

· Develop plans or model plan for special needs facilities that fall within the vulnerability zone of an EPCRA planning facility.

· Enhance existing facility offsite plans to include a more complete hazards analysis as discussed in the EPA “Technical Guidance for Hazards Analysis:  Emergency Planning for Extremely Hazardous Substances” document.  This could include enhancements that update offsite facility plans in a manner that goes beyond minimum planning guidance (photos, GPS coordinates, etc.) 

· Develop response procedures (SOPs) for incidents involving the transportation of hazardous materials, including radioactive materials.

· Develop planning-related, informational outreach programs or brochures, over and above what you have to do for your Plan of Work.

· Activities involved with Hazmat Awareness Week, over what is required for POW.
· Develop shelter-in-place and evacuation information/procedures for first responders/special facilities/facilities/general populations.

· Identify, review, analyze, verify planning issues to be included in hazmat plans to be transferred to an electronic format that can be utilized by planners/first responders and for use during drills/exercises.

· Flip-chart dealing with transportation and Haz-mat issues for the county residents.

· Maps delineating transportation routes, useful to first responders.  This could be a multi-county project if a county shares these duties with a bordering county.

   Keep in mind that some of these would lend themselves to being translated into additional languages.  Consider utilizing a contractor to undertake your planned project.
Note:  Funding cannot be requested for projects or project components that are being funded through another federal grant or cooperative agreement such as the Emergency Management planning Grant (EMPG), or for projects/activities that are being funded through a state grant, such as the EPCRA Emergency Planning Grant program.   However, HMEP transportation-related planning activities/projects that are in addition to a required EPCRA work plan item, and for which additional costs for these activities would be incurred by the LEPC, would be fundable under this program.  
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