WEMA Board Meeting Minutes
October 20, 2010

Sheraton Hotel, Madison, WI
Board Members Present: President Christina Muller, Ben Schliesman, Matthew Marmor, Steve Haskell, Randy Books, Keith Butler and Rob Schmid,  Mark Owen,  Steve Braun, and Darin Gudgeon.
Members Present: 23 WEMA members were present
Meeting was called to order at 4:35 pm by President Muller

Motion made by Mr. Schliesman, seconded by Mr. Marmor to approve the agenda with amendment to add 2011 budget item.  Motion passed.
Motion made by Mr. Schliesman, seconded by Mr. Gudgeon to accept the September 9, 2010 minutes.  Motion passed.
Treasurer’s Report and 2011 Budget: 

1. Conference report will be next meeting.
2. Presented budget sheet for discussion.  Checking account $14, 465.48.  CD’s balance is $7,146.32 and $10,000.  Total balance = $31, 611.80.
3. 2011 proposed budget same as 2010 budget.  Motion made by Mr. Schmid, seconded by Mr. Books to approve the 2011 budget.  Motion passed.
Election of Officers:

Nominations accepted from floor.  President read both position descriptions.  
Vice-President nominees are Steve Braun and Joe Meagher.  Mr. Braun declined nomination.  Mr. Meagher accepted nomination.  

Treasurer nominee is Steve Haskell.  Mr. Haskell accepted nomination.

After three announcements by President Muller, for Vice-President Position, Mr. Schliesman made motion, seconded by Mr. Gudgeon to close nominations.  For Treasurer Position, motion made by Mr. Books, seconded by Mr. Marmor to close nominations.  Motion passed.  Both Mr. Meagher and Mr. Haskell accepted.  

Mr. Braun was given a round of applause for his eight years of service. 

Code of Ethics:

Mr. Marmor explained intent and need for code.  Discussion held to remove “the caliber of”.  Motion made by Mr. Meagher, second by Mr. Butler to remove “the caliber of” from the Code of Ethics.  Motion passed.  
Code will be posted on the website.

Emergency Management Positions across WI:
Regional WEMA Reps were asked to survey counties in their region inquiring if their emergency management office may change in some way.  Ms. Muller reported research indicated eight (8) county emergency management offices potentially maybe restructured in some form.  
Discussion held on how, if at all WEMA should respond to these changes.  

General comments included but not limited to:


Use and funding of position by EMPG grant.

Need to educate County Boards on the role of Emergency Management.
Should WEMA interface with organizations such as WCA, Badger Sheriff, League of Municipalities, etc.?

Should independent committee be utilized to study emergency management organizational structure in Wisconsin?
Ms. Muller suggested an AdHoc committee be established to study emergency management organizational structure in Wisconsin.  Motion made by Mr. Schliesman, seconded by Mr. Haskell to form an AdHoc committee.  Motion passed.  The following members were appointed to the committee; Steve Haskell, Darin Gudgeon, Keith Butler, Mark Owen, and Carl Stenbol.
2011 WEMA Location:

Question was presented on whether to keep conference in Madison area.  Discussion followed.  Committee will work to avoid conflicts with other conferences.  
Motion by Mr. Stenbol, seconded by Mr. Miller to keep WEMA conference in Madison.  Motion passed.

WEMA Committees & Appointments Reports:
Thanks to the conference committee for the hard work they did to make this conference a success.
Also, thanks to WEM for allowing WEMA’s input into 2011 POW.
Comments from WEMA Members:

 Mr. Butler reported that SSMG’s WISCOM project is moving forward with beta testing of tower sites on-going at this time.

Mr. Schliesman stated that the next SEIC meeting is in January, and the WEMA appointment is made by the Governor, so appointment on the committee may change due to the election.  
General Discussion:

Discussion held regarding EMI training on Plan of Work (POW).  WEMA member Roger Miller stated that he was told to place under training.
Next Meeting Date: 
Doodle search for next meeting date in December. 
Motion made by Mr. Schliesman, second to adjourn the meeting. Meeting adjourned at 6:00 pm.

