WEMA Board Meeting Minutes
December 3, 2010

Outagamie County Emergency Management
Appleton, WI 
Board Members Present: Steve Haskell, Randy Books, Christina Muller, Keith Butler, Mark Owen, Darin Gudgeon, Nick Flugaur and Joe Meagher.
Members Present: None
Others Present: Mary Fitzgerald, David Nunley-WEM
Meeting was called to order at 1:00 pm by President Muller

Motion made by Mr. Owen, seconded by Mr. Butler to approve the agenda.  Motion passed.
Motion made by Mr. Owen, seconded by Mr. Gudgeon to accept the October 20 minutes.  Motion passed.
Treasurer’s Report and 2011 Budget: 

1. Revenue from conference is $10,063.00.
2. Presented budget sheet for discussion.  Checking account $14, 865.48.  CD’s balance is $7,146.32 and $10,000.  Total balance = $32,011.80.
3. Motion made by Mr. Owen, seconded by Mr. Butler, to approve the treasure’s report.  Motion passed.
For financial audit Vice President Meagher will do the audit along with the immediate Past President and a member-at-large.
Review of new I & G memo regarding the WEM/WEMA Certificate:

David Nunley from WEM presented the draft I & G memo for updating the WEM/WEMA Certificate and requested feedback.  Some of the major changes were removing and adding classes and the addition of a test to complete the certificate.  The Board suggested removing the requirement Plan of Work activities be excluded as eligible activities for maintain the certificate.  Also requested page 2 change from listing only “emergency managers” completing the certificate to “participants”.  
2011 WEMA Conferenc Proposal Development

Christina was looking for input on the RFP development for the WEMA conference since there was no template.  Members suggesting soliciting an template from WEM for their conference and then submit to Madison area hotels.  It was also suggested adding an online service for storing WEMA documents that can provide continuity of operations.
Presidents Report:

Thanks to everyone for helping out at the conference.
January meeting discuss potential of web conference and any by-law changes that would need to by made.
WEMA Committees & Appointments Reports:
EM Positions Committee:  This subcommittee will meet after this meeting.
Website Committee: Will meet at a later date. 
Comments from Board Members:

Mr. Butler, from WC Area has (3) EM Directors three retiring from his area. 
General Discussion:

Nothing
Next Meeting Date: 
Ms. Muller will send out some dates for January.
Motion made by Mr. Owen, second by Mr. Dudgeon to adjourn the meeting. Meeting adjourned at 2:40 pm.

