DRAFT
WEMA Board Meeting Minutes
June 28, 2011  10:00 a.m.
Portage County Annex Stevens Point, WI
Board Members Present: Cullen Peltier, Steve Haskell, Christina Muller, Rob Schmid, Keith Butler, Mark Owen, Darin Gudgeon, Matthew Marmor,  Nick Flugar and Joe Meagher.
Members Present: Greg Engle and Amy Nehls
Others Present: Brian Satula, Rob Rude, Lara Kenny, Corinna Neeb, and Mary Fitzgerald
Meeting was called to order at 10:00 am by President Muller

Motion made by Mr. Owen, seconded by Mr. Schmid to approve the agenda.  Motion passed.
Motion made by Mr. Haskell, seconded by Mr. Owen to accept the March 2, 2011 minutes.  Motion passed.
Treasurer’s Report and Financial Audit: 

1. Presented budget sheet for discussion.  Checking account $15,257.39  CD’s balance is $7,199.31 and $10,188.  Total balance = $32,644.88
2. The CD is to come due on September 25, 2011.

3. Motion made by Mr. Marmor, seconded by Mr. Nick Flugar, to approve the Treasurer’s report.  Motion passed.
Updates from WEM:

WEM Administrator Brian Satula gave an overview on his goals for the future and shared some of the changes with the department.  WEM will be doing strategic planning in August.  A organization chart will be shared with WEMA showing the new changes.
WEM Training Portal Project & WEMA support:
David Nunley presented the Training Portal Project which would streamline registrations to an online system which would also keep record of the classes completed.  Mr. Nunley was seeking WEMA’s approval and signature on the funding acknowledgement.  The Board discussed the project which all were in favor and supported.  Discussion ensued regarding the previous Public Safety Interoperability Communication MOU which WEMA signed and many members protested.  The Board agreed while the training portal is needed the acknowledgements needed to be signed at the county level.  The President will send out an email to WEMA members regarding the Board’s support for this project and encouraging the funding acknowledgements be signed. 
Motion made by Mr. _____?, seconded by Mr. Meagher, that WEMA supports the training portal concept but WEMA does not have the authority to sign so therefore declines.  Motion passed.
Homeland Security Funding:
There will be reduction in program funding in the next fiscal year.  It was decided not to fund any new projects but continue to support current.  In the future Milwaukee UASI funding will be cut.  
Update on WEMA Conference Planning:

Possible topics for the conference are: 

 1. Resiliency and getting back to normalcy

 2. Public/Private partnership
The planning committee will be meeting after the Board meeting to finalize the topic.  Support from all Board members will be needed for the conference this year.

Regional Representative Position & 2 year term:
The tenure of regional representatives was reviewed.  This position should be voted on every two years by the regions.  If you are over your two year term take back to your region for review. That is all I could hear.
WEMA’s Role with Business Sector Members:

Business members total 13.  Promote outreach to businesses and Chamber of Commerce.
Request from IAEM regarding IAEM Conference:

Request from IAEM to send 1 or 2 WEMA members to the IAEM Conference in Las Vegas.  Check budget to make sure there is enough money to send members.  Board members in favor of this.

Presidents Report:
Ms. Muller sent emails regarding EMPG  and future requirements for exercises and EMPG training.  These requirements are unreal especially for part time Emergency Management Departments.  These concerns were sent to IAEM and to FEMA Region V.
Also Ms. Muller set up an educational seminar with Wisconsin County Association in April which Darin Gudgeon coordinated during her maternity leave.  Mr. Peltier to give a brief summary on the seminar in which he also presented. 
WEMA Committees & Appointments Reports:
Update from OJA Funding Advisory Committee:


Matthew Marmor shared he and Keith attended meetings providing Emergency Management input into the process.
Update from the EM Positions Committee:


None

Website Committee & updating the site:


Steve Haskell offered to chair this committee and set up a meeting with the group.
Board Members Comments:

None
WEMA Members Comments:

None
General Discussion:

Question was asked as to who is on committees.  Ms. Muller read committee assignments.
Next Meeting Date: 
August 10, 2011 at 10:00 am. Location TBD.
Motion made by ________?, second by ________? to adjourn the meeting.  Meeting adjourned at 12:17 pm.
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