WEMA Board Meeting Minutes

Portage County Courthouse Annex

1462 Strongs Ave.

Stevens Point, Wisconsin

August 23, 2007

10:00 A.M. – 11:55 A.M

Officers Present:

Ben Schliesman, President Kenosha County EM Director

Steve Braun, Vice President Grant County EM Director (via phone)
Lori Hucek Kewaunee County EM Director (via phone)
Members present:

Carl Stenbol, Milwaukee County EM Director (via phone)
Steve Haskell, Shawano County

Christina Peters, Outagamie County

Fred Camacho, Ho-Chunk Nation

Nick Flugar, Ho-Chunk Nation
Joe Meagher, Dodge County EM Director 

Amy Nehls, Dodge County Deputy EM Director

Cullen Peltier, Brown County EM Director (via phone)
Quorum present.
Call to Order: President Schliesman called the meeting to order at 10:17 a.m. 

Approval of Agenda: A motion was made to approve the agenda by Steve Braun, seconded by Fred Camacho, all ayes, motion carried.  

Approval of April 03 Minutes: A motion was made by Steve Haskell to approve the June 13, 2007 Minutes by Steve Haskell, seconded by Christina Peters, all ayes, motion carried.   

Treasurers Report: The treasurer’s report was presented by Lori Hucek. The WEMA Checking Account has a current balance of $13032.25, and the WEMA Certificate of Deposit Balance is $6,365.05, bringing the organization’s current net worth to $19,397.30. There are currently 158 paid active members.  A motion was made by Christina Peters to approve the Treasurer’s Report, seconded by Fred Camacho.    

OJA Update: 2007 State Homeland Security Grant Program Budget and Public Safety Interoperable Communications Grant Program; Greg Engle, Director, Homeland Security, WI Office of Justice Assistance (OJA).  
The State was awarded about $13 million for 2007.  The UASI Grant for 2007 was $4.5 million, a decrease of fifty percent from the previous year.  The Wisconsin Homeland Security Council will be presented a draft budget for this funding in late September.  At the earliest, grants will be released in late October. 
Wisconsin is also set to receive some additional interoperable communications money.  On July 18 the Department of Commerce National Telecommunications and Information Administration (NTIA) in consultation with the Department of Homeland Security (DHS), announced the allocation of nearly $1 billion to states and territories for the Public Safety Interoperable Communications (PSIC) Grant Program. Wisconsin’s allocation is $15,367,216.  Dave Spenner is putting together a planning meeting for the grant on September 13th in Stevens Point.  
OJA is in the process of creating a Training and Exercising Working Group.  Ideally, they would like to see one participant from each of the WEM regions.  
In the future, OJA hopes to fund mass evacuation planning efforts.  This planning will focus on larger cities.  Items such as the hiring of LTEs may be funded.  Bill Claire at WEM is the point of contact for this project.  
In fiscal years 2008-09, OJA plans to revamp the Homeland Security Council meeting membership. Three EM Directors will be needed to participate on the council.  OJA will ask WEMA to nominate those three individuals.  
The State Preparedness Report is due in January of 2008.  
WEM Update: WEM was unable to attend do to disaster recovery efforts.  

Disaster Human Services 
Disaster Human Services funding is set to be cut October 1, 2007.  Motion by Jennifer Lord-Kouraichi, seconded by Christina Peters to have the WEMA President draft a letter urging the State to continue this funding.  
Dollars for updated WEMA Display/Booth – Ben will be asking John Elliott if he is willing to work on updating the WEMA display booth.  

Proposal for $700 for Shawano County Citizen Survey – It was determined that this proposal would be tabled until the October 31, 2007 meeting.  At this meeting Steve Haskell will give a 5 minute presentation regarding the project.  
Statutory, Ad-Hoc Committee and Appointments’ Reports/Issues:  
Conference Committee-- suggested offering membership as part of the conference price.  A motion was made to offer membership as part of the conference package in 2007 by Christina Peters, Seconded by Nick Flugar, all ayes, motion carried.  

Nominating Committee-Fred Camacho and Carl Stenbol volunteered to serve. Positions up in Oct.07 include:  President and Treasurer (two-year term),   Secretary (one-year term). 
Legislative Committee-- H.R. 1 Implementing Recommendations of the 9/11 Commission Act of 2007 – This will be an ongoing initiative of FEMA and the Dept. of Homeland Security.  The EMPG will have a $937,000 supplemental grant for FY 2007; WEM states that as soon as they know how much WI will be getting, they will work on dividing it up.  
Updates from other Regional/State Committees:

ESF Review Committee:  Christina Peters said that it is a difficult task to review the ESFs, because the review team is only given one week to review each new ESF.  Committee needs more time. WEM contacted the Emergency Management Directors from the counties listed below to participate in the review process for ESF 1, 4, 6, 7, 8, 9, 11, 12, 13, and 14 over 5 weeks.  After the ESF was revised it would be released with the upcoming POW for the counties to complete.  After the first teleconference phone call the county emergency management directors were concern about creating a quality product for the counties in that timeline.  A letter was written by Jim Galloway with input from the other directors and sent to WEM on 08/20/07 expressing our concern.  We requested:
 - A relaxed schedule for county review of the remaining ESF templates to allow adequate time for a thorough discussion between all parties.  
- Allow adequate time for each proposed template to be discussed by the 6 participating county directors and the 2 participating regional directors as a group.
Matthew Marmor, Calumet County 

Eric Burmeister, Marinette County
Christina Peters, Outagamie County
David L. Maack, Racine County
James Galloway, Vilas County 
Keith Butler, La Crosse County
EPCRA Ad-Hoc Committee:  Committee members will consist of Carl Stenbol, Steve Haskell and Jennifer Lord-Kouraichi.  

FEMA REGION 5 Advisory Group: 

Communications- Carl Guse, Wisconsin State Patrol; Dave Spenner, OJA

General Advisory- Johnnie Lee Smith, Ben Schliesman.  
Meeting adjourned at 11:55 AM.  Next Meeting Date: WEMA Annual Conference, October 31, 2007, 4:30 PM Sheraton-Madison, WI
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