WEMA Board Meeting Minutes
September 9, 2010

Stevens Point, WI
Board Members Present: President Christina Muller, Ben Schliesman, Matthew Marmor,  Steve Haskell, Randy Books, Keith Butler, Rob Schmid.  Steve Braun,  Mark Owen and Darin Gudgeon via conference phone.
Members Present: Cheryl McCrary via conference phone. 
Others Present: Mary Fitzgerald via conference phone.
Meeting was called to order at 2:20 PM by President Muller

Motion made by Mr. Owen, seconded by Mr. Schliesman to approve the agenda.  Motion passed.

Motion made by Mr. Braun, seconded by Mr. Randy Books to accept the July 29, 2010 minutes.  Motion passed.
Treasurer’s Report: 

Mr. Haskell issued the July/August report to members. Checking account balance is $14,465.48, CD total $17,146.32 for a total of $31,611.80. 

2010 membership is at 135.  

Mr. Haskell will also have a 2011 Budget to share at the annual meeting.
Motion made by Mr. Schliesman, seconded by Mr. Marmow to approve the July/August treasure’s report.  Motion passed.
Conference Wrap Up:

Remind WEMA members on Thursday before the conference that American Signal will be hosting reception during conference.
WEMA would like to share the conference info with FoxComm and NewComm.
Co-sponsors will be offered a free booth.

Pre-Conference Training: 
Bring your own laptop for E-Sponder class.  Hotel is working with WEMA for pre-conference training classes.

Breakout Sessions:
Lori Getter and Randi Milslap session has been changed to Legal Issues and Public Communications.
Oil Spill session description will be updated.
Registration Form:  
Add check box for new members to sign up.  

Non-members cost $75.00. 

Update breakout sessions.

Encourage county directors to pass on to first responders in their county.

Get WEM to distribute through their email list.

Volunteers to Facilitate Breakout sessions: Mark Owen, Darin Gudgeon, Steve Braun, Rob Schmid, Randy Books, & Steve Haskell
Volunteers for laptops and projectors:  Ben Schliesman, Mark Owen, Steve Braun (has 2 projectors), Randy Books & Steve Haskell
Special badges for board members, speakers, etc…

Conference information will be place on a disc:  
All information will be put on disc except presenter’s bio information and agenda (50 per presentation), membership form, hotel map and evaluation form will also be put in folder.  
September 30 is deadline for presenter’s power points.

American Signal Corporation:

They are holding an open house on September 17, from 11:00 am until 4:00 pm., at 8600 W. Bradley Rd., Milwaukee.  Please try to stop by as Senator Kohl will be there.

Code of Ethics:

Will work along side the by-laws.  A few grammatical changes were suggested.  Will be presented before the annual meeting for the members to approve.
Positions for Re-election:

Treasurer and Vice-president, if anyone is interested in running for these positions please contact Christina.
Presidents Report:
POW feedback was well received by WEM.
Christina met with the new WEM Administrator, Mike Hinman, and reported that the meeting went well.  He understands the value of WEMA.
There was an article in the Wisconsin State Journal regarding WEMA that was shared with the board.

WEM has hired a replacement for Jerry Haberl.

Comments from Board Members and Committee Reports:

Mr. Butler asked if anyone knew of any emergency management positions being eliminated and taken over by 911 dispatch.  Steve Haskell said that WEM, the Region Director, and the county involved need to sit down and talk about this issue.
The SIC meeting was cancelled and will be next week.

Mr. Owen said that we need to encourage the supervisors to attend the Wisconsin County Association Workshop to learn more about Emergency Management.

General Discussion:

Put special dietary needs box on registration form.
Next Meeting is for the wrapping up conference detail only, on October 13th, 2010 at 2:00 pm via teleconference.
Then next WEMA Annual Board meeting will be 4:30 pm, October 20th at the Sheraton Hotel, Madison.

Motion made by Mr. Schliesman, second by Mr. Butler to adjourn the meeting. Meeting adjourned at 4:10 pm.

