WEMA Board Meeting Minutes
2007 Annual Meeting

Sheraton Madison Hotel – South Ballroom -- Madison, Wisconsin

October 31, 2007

Officers Present:

Ben Schliesman, President

Steve Braun, Vice President

Lori Hucek, Treasurer

Board Members Present:

Jane Grabarski (SW Region Alternate)

Carl Stenbol (Southeast Region Rep)

Christina Peters (East Central Region Rep)

Steve Haskell (Northeast Region Rep)

Randy Books (Northwest Region Rep)

Jennifer Lord-Kouraichi (West Central Region Rep)

Call to Order: President Ben Schliesman called the meeting to order at 4:40 pm.
Approval of Agenda: Motion to approve the agenda, with one change (move OJA PSIC funding up on agenda) by Randy Books, Second by Jane Grabarski.  Motion Carried.

Approval of Previous Minutes: Motion by Steve Haskell, second by Shirley Connors to approve the minutes of the August 23, 2007 meeting as distributed.  Motion Carried.

Treasurer’s Report: A copy of the treasurer’s report was passed around.  Motion by Hal Swanstrom, second by Randy Books, to approve the treasurer’s report as presented.  Motion Carried.

OJA/PSIC: Greg Engle and David Spenner discussed the Public Safety Interoperability Grant, and passed out a handout entitled “Public Safety Interoperable Communications Funding in Wisconsin”.  David discussed the SIEC’s role in developing a technical plan for communications interoperability in Wisconsin, and outlined the planning process which started in 2005.  A part of the process included listening sessions around the state through summer of 2007.  David noted that in August, Wisconsin was notified of $15 Million available to implement the SEIC plan, 80% of which is ‘local funding’.  The intent of SEIC is to use that funding to implement a statewide trunking backbone to achieve statewide radio interoperability.  Dave and Greg discussed the fact that DHS gives OJA a very short timeframe to complete investment justifications, and the justifications written were guided by the SEIC plan.  DHS mandates that all funding must be used in a manner to advance the state’s plan.
Questions from floor:

Q:  Has a questionnaire gone out to county sheriffs to see whether or not they support this system?

A: No, but open sessions were held around the state to seek input.  Additional coordination will take place with Wisconsin Fire Chief’s Assn, Wisconsin Chiefs of Police, and other statewide organizations.  It was noted that Badger Sheriffs do not meet until December.  A questionnaire would not really be the most appropriate way of gathering input as this is a highly technical project and there needs to be a two-way discussion forum rather than a simple questionnaire.  More discussion took place on local input into the planning process.  It was again emphasized that the process is not ideal in that the short timeframes involved do not allow for as much input as OJA would like.
Q:  Do you have any local emergency managers on the committee?  

A: Yes, there were 5 county EM directors at the meeting.  
Q:  If this is going to be a statewide backbone, what funding, if any, will be available for locals to tie in to the system.  

A: Future funds will be applied for to propose this.  Ideally there would be radio equipment in every dispatch center for this purpose and this could perhaps be partially funded through this $15 million.  The $15 million is presently a one-time deal and there is no guarantee of future funding.

Q: What is the platform for statewide trunking?

A: VHF for most areas, however some areas of the state are 800MHZ.  The statewide system will be a gateway and will combine these various systems and platforms in use around the state.

Q: Will future funding form DHS to make system more robust be distributed on a competitive basis and how will this affect non high-risk counties when it comes time to hook up to this statewide system? 

A: That will be up to the governance committee.  Discussion followed, noting that risk is only a part of the equation, and that high-risk counties are aware they need to consider regional collaboration and cooperation.  Greg emphasized that the primary focus of this project is interoperability statewide, not regionally or only in high-risk areas.
All Hazard Alert Radio Survey:  Steve Haskell passed out a written proposal to fund a research project relating to all-hazard alert radios in Wisconsin.

Q: Is it possible to make this survey web based in lieu of mailing it out?  

A: That was discussed, but it is very difficult to get email addresses compared to physical mailing addresses.

Q: What is the reason for asking for college education on the survey?  Some people might take offense to this.
A: It would probably be better to word it as “level of education”.

Q: Can it be phrased as “All Hazards” Radio instead of “Weather Radio?”

A: Yes

Motion to appropriate $700 for this project by Jennifer Lord-Kouraichi, second by Carl Stenbol.  Motion carried.

Conference Committee Update: Ben noted that WEMA had booked a two-year contract with the Sheraton Hotel.  Next year’s conference will be October 27-29, 2008.  It was noted that the hotel will have a free wireless internet café available next year, which should address a prevalent concern of conference attendees.

Election of Officers: Ben turned the meeting over to Vice-President Steve Braun to conduct elections.  

For the office of President (2-year term), Ben Schliesman was nominated.  There were no further nominations from the floor.  Motion by Carl Stenbol, second by Jane Grabarski, to close nominations and cast a unanimous ballot for Schliesman.  Motion Carried.

For the office of Treasurer (2-year term), Donna Haugom was nominated.  There were no further nominations from the floor.  Motion by Jane Grabarski, second by Randy Books, to close nominations and cast a unanimous ballot for Haugom.  Motion Carried.

For the office of Secretary (1-year term), Jennifer Lord-Kouraichi was nominated.  There were no further nominations from the floor.  Motion by Jane Grabarski, second by Randy Books, to close nominations and cast a unanimous ballot for Lord-Kouraichi.  Motion Carried.

Adjournment:  Meeting was adjourned at 5:40.

