WEMA Board Meeting Minutes

Sherton-Madison Hotel
706 John Nolan Drive

 Madison, WI
Wednesday, November 8, 2006
3:30 P.M. - 4:30P.M.
Officers Present: 

Steve Braun, Vice President



Grant County EM Director

Mark Fritsche, Secretary



Dodge County EM Director
Cullen Peltier, Past President



Brown County EM Direcotr
Members present:

Matthew Marmor




Calumet County EM Director

Carl Stenbol 





Milwaukee County EM Director
Steve Haskell





Shawano County EM Director
Daniel King 





Oneida Nation

Christina Peters




Outagamie County EM Director

Steve Steinhardt




Sheboygan County EM Director

Andy Carlin





Waupaca County EM Director

Jane Grabarski




Adams County EM Director

Jennifer Lord-Kouraichi



Clark County EM Director

Hal Swanstrom




Eau Claire County EM Director

John Elliott





Jackson County EM Director

Donna Haugom




Jefferson County EM Director

Eric Burmeister




Marinette County EM Director

Kathy Krusiec





Dane County EM Director
Ken Kortenhof





Oneida County EM Director

Sandra Curtis





Portage County EM Director

Kevin Williams





Walworth County EM Director

Rob Schmid





Washington County EM Director

William Stolte





Waukesha County EM Director

Jan Victorson





Bayfield County EM Director
Julie Loeffelholz




Grant County EM Deputy Director

Trina Rabina





Kewaunee County EM Director
Randy Books





Barron County EM Director

Cheryl McCrary




Kenosha County EM Deputy Director
Tanna McKeon




Green County EM Deputy Director
Jeff Kirkey





Trempealeau County EM Director

Shelley Williams




Menominee County EM Director

Keith Butler





LaCrosse County EM Director

Carol Buck





St. Croix Chippewa Tribe EM Coordinator 

Others present:

John Stanley





Dane County Coroner
Ken Terrill





Pre-Emergency Planning, LLC

Quorum present.

1.  
Call to Order:  Vice-President Braun called the meeting to order at 3:35 P.M.
2.   Approval of Agenda:  Motion to approve agenda (Haugom / Krusiec). Motion carried.   
3.  
Approval of 08-24-06  Minutes:  Motion to approve the Minutes (Peltier / Elliot).  Motion Carried.
4.  
Treasurers Report:  

Balance of the checking account as of 08-21-06

$11,565.35
Deposits Added





$       25.00

Expenses Subtracted





$  1,094.80
Balance Forward





$10,495.55
Certificate of Deposit





$  6,026.92
Total Balance:





$16,522.47
162 (paid) current members (32 members were taken off the list as of April 15th due to not renewing membership)
5. 
Website Update:  John Elliott said there were no recent changes to the website.  The committee is reviewing contracts and looking at a vendor contract that will go with a joint website.  Braun agrees.
6.
NIMS Committee: Cullen Peltier spoke on what the NIMS Committee was doing.  He said Jerry Habrel is doing a great job and that the 2007 NIMS requirements have been published.  Peltier further went on to talk about development of an Incident Management Team which would follow the guidelines of FEMA and the Regional Teams. 
7.  
WEM / WEMA Certification Program Update:  Peltier mentioned that the NRP 800A has been published.  Donna Haugom mentioned that currently the Debris Management course is not being offered. 
8.
WEM Emergency Services Committee Report – Rep.  Peltier said no activity has occurred on this committee.
9.  OJA & WEM Updates:  No Representatives from WEM or OJA were present.
10.  President’s Report:  See attached Speech.  
11.  LOGO Winner Announcement:  Steve Braun announced the original WEMA logo received the most votes. 
12.  Constitutional & By Laws Language Change:  Wytema? The tribes have changed their organization structure.  It is no longer GLITC.  Motion to approve the By-laws (Books / Carlin). Motion Carried
13.  Election of Officers: Vice – President and Treasurer:  Opened floor for nominations for Vice-President.  Motion (Books / Swanstrom) to close elections and cast unanimous vote for Steve Braun for Vice President.  Motion carried.  Opened floor for nominations for Treasurer.  Motion (Peltier / Elliott) to close elections and cast unanimous vote for Lori Hucek for Treasurer.  Motion carried.  

14.  Increase Dues for 2007:  Motion (Swanstrom / Stenbol) to approve new increase in dues.  Jennifer Lord-Kouraichi posed the question, “Why don’t we have a membership for Students?”  Fritsche said the board took a vote and students would fall under the Associate Membership.  The student category probably needs more clarification such as what defines a student….12 credits or more?  It was decided that this topic needed to be noted as a future agenda item.

15.  Other Business Items:  Eric Burmeister asked “why are we going over to the ERP & ESF?”  Elliott mentioned that Minnesota has made the change.  Burmeister further explained that this was not a requirement.  Stenbol mentioned that municipalities are using the EOP and he felt that we should not change over to the ESFs.  Motion (Swanstrom / Stenbol) for WEMA to develop a position paper on ESF’s vs. EOP.  Peltier said we should incorporate options.  Burmeister mentioned that the counties should have the option.  Further discussion occurred that counties such as Racine and Green County have been using ESF’s for 2-3 years and this was negotiated with their POW.  Amend original Motion...WEMA position that the counties have the option between ESFs & EOPs.  Motioned Carried.

Stenbol mentioned that the 402 Class for Elected Officials was an excellent class.  We should put this on the next agenda and WEMA take the position that 402 should substitute 100 & 700.  Stenbol also wanted to recognize Peltier for his efforts and presentation to the legislative committee.


A discussion occurred  that our federal partner is making changes to the grants and training and it is all going back into FEMA.  At the state level it should go back into WEM for oversight.  Further discussion occurred on this topic.  It was decided that WEMA should create a committee to discuss this and possibility of developing a position paper. 


Elliott talked about Regional Reps. and that he was retiring.  Each Region should have a Rep and Alternate.  SE Region is Carl Stenbol and Rob Schmid.  Fritsche brought up if we should discuss any changes to the Level A & B Team legislation.  It was agreed that it should be place on the next WEMA agenda.


Swanstrom thanked the WEMA Board and Conference Committee for an excellent job on the conference. 
16.  Adjournment:  Motion (Elliott / Carlin).  Motion carried. Meeting adjourned at 4:48 P.M.
