WEMA Board Meeting Minutes

November 11, 2009
WEMA Conference: Sheraton Hotel 

Madison, WI
Board Members Present: President Ben Schliesman, Keith Butler, Cullen Peltier, Steve

Haskell, Jane Grabarski, Mark Owen, Rob Schmid
Members present: 35 members present representing 30 counties.
Others Present: Larry Reed (WEM), Greg Engle (OJA)
Participating via conference call: N/A
Meeting was called to order at 1630 hours by President Ben Schliesman

Motion made Peltier and seconded by Braun to accept agenda and approve August 28, 2009 minutes.  Motion passed.

Treasurer’s report:  
Treasurer’s report distributed to membership. Jane reviewed the present checking account balance, membership dues revenue, and certificate of Deposit balance.  Current balance is $31,365.39.  Audit committee (Christina Muller and Randy Brooks) performed the annual audit.  No discrepancies discovered. At this time WEMA has 183 members.  Motion made and seconded to accept the treasurers report.  Motion passed.
OJA update: 
Greg Engle reported 2009 HSPG spending plan is posted on the OJA website.  2010 grant guidance should be released December 4th and funding committee will meet approximately mid December.  OJA anticipated in 2011 grant funds will remain about the same level as 2009, the only programs that may increase is UASI and EMPG however it is too early to tell.  SWICP position will be funded in each WEM region, announcement is posted.  Round 5 radio replacement grant awards will total app. $5 Million.
WEM update:

Larry Reed stated this has been a very good conference and encouraged participation at tomorrows WEM “All Hands” meeting for information on the initiatives WEM is pursuing.  Larry also stated a tool kit is being developed to assist in the long term power outage planning process.  
Presidents Report:  
President Schliesman thanked WEMA membership and the WEMA board for all the support and contributions made over the term of his presidency.
President Schliesman served as president for the past 4-years and he recapped several accomplishments which WEMA was involved with over the past 4-years.  They include but not limited to:

· Increased conference visibility
· Coordination of State and Federal funds

· EMPG program participation

· Revision of Chapter 166.

· EPCRA fees increased

· Improved WEM relationships with OJA

· Consolidated WEM meetings (all-hands meeting format)

· Use of Esponder

· Increased WEMA membership.

The membership gave Ben a rousing round of applause for all he has done on our behalf.

Ad hoc committee reports: 
No reports

By Law committee:  
Proposal made to modify WEMA fiscal policy.  Jane distributed the proposed fiscal policy and explained the need for revision.  Revised policy will include expense reimbursement forms and expense policy.  President Schliesman expanded on Jane’s comments and stated acceptance of the policy can be made from the floor.  Discussion held regarding Article 10 of the existing by laws.  Following discussion motion made by Christina Muller and seconded by Randy Brooks to accept the policy.  Vote followed and motion passed.
Nomination for WEMA Officer Vacancies:

President: Christina Muller nominated for President.  Vote taken and Christina elected to be the next WEMA President.

Secretary: Mark Owen nominated for Secretary. Vote taken and Mark elected to continue serving as the WEMA Secretary.

Comments from the floor and Board members:
Jane stated she plans to retire at the end of this year thus creating a vacancy for the Treasurers position.  She stated she will send out the 2010 dues statements.  Jane was thanked for all the assistance she provided to the WEMA organization.

Members thanked Ben for his leadership in turn Ben thanked Cheryl for her assistance.

Next meeting:  
Next meeting will be scheduled by incoming President.

Motion made to end the meeting at 1652 hours.
