WEMA Board Meeting Minutes
Portage County Courthouse Annex

1462 Strongs Ave

Stevens Point, Wisconsin

Thursday, August 24, 2006

10:10 A.M. – 12:35 P.M.

Officers Present:
Ben Schliesman, President

Members & Alternates Present:
Randy Books


Baron County

Jeff Kirkey


Trempealeau County

John Elliott


Jackson County

Jean Westfall


Sentry Insurance

Sandie Curtis


Portage County

Fred Camacho

Ho-Chunk Nation

Carl Stenbol (via phone)
Milwaukee County

Others Present:
Greg Engle


OJA

Carla Storm


F. C. Potawatomi
Rob Rude


WEM
No quorum.  Approvals are tentative.

1.  Call to Order:
President Schliesman called the meeting to order at 10:10 A.M.

2.  Approval of Agenda:
MMS&P (Motion Made Seconded & Passed) to approve agenda (Books/Kirkey).  

3.  Approval of June 20 Minutes:  MMS&P (Elliott/Peltier)

4.  Treasurer’s Report:  Huceks Treasurer’s report was distributed to those present.  Membership is noted to be on the increase.  MMS&P (Camacho/Books).
Total Balance




$16,522.47

5.  Wisconsin Office of Justice Assistance (OJA): 
Greg passed out a draft of the OJA budget for EM to those in attendance.  It was not for general distribution.   
Homeland Security Grant Program Greg Engle reported on the dollars available under Homeland Security Grant Program (HSGP 06) into 2007.

 
- About $16 million is available – down from $34 million in ’05 grant.


- Application will be submitted to HS for their approval this month.


- Training and Exercise dollars will remain at the same level as ’05.


- Less money is available for radio interoperability


- CERT training dollars drop considerably.  Class must be 25 people 
minimum attendees.


- OJA policy in ’05 grants will be for county to administer radio purchases 
for agencies. 

A “second round” of interoperable radio dollars (’05) will be made available about a week following this WEMA meeting.  Greg asked what we thought of having dollars come from OJA to agencies via EM offices.  Most agreed that we don’t have time for it but most also seemed to agree that we want to make sure local agencies have the opportunity to get the dollars but don’t know how to do the paperwork.  In that case the consensus seemed to be that EM would find the time somehow.  There was further discussion about making sure the groups that formed last year for regional interoperable communications equipment purposes are allowed/encouraged to continue their regional efforts as opposed to the “every agency for themselves” approach.  Grant will be 75/25% match.  With fewer dollars available and urban areas getting more priority, competition will more intense.
Grants to protect critical infrastructure: Will be “quiet grants” (will be close held for security purposes) through Law Enforcement, EM, FBI.  OJA will contact us if there’s one of these for our locale.

Transition will be to E-Grants system for future applicants.

A general guidance memo will be sent to EM in September.

6. WEM (Rob Rude):  

ESFs - Looks as if new ESFs will be put on “hold” until the federal folks figure out some changes.  Members expressed concern about ESFs and said it would be best (for both counties and smaller municipalities) to get one completed package of ESFs instead of the present piecemeal distribution.

07-08 Governor’s Conference – Will be planned jointly with WEMA and WEM.

07 is in La Crosse.  08 is in Appleton.

EMPG – Is hung up on two appropriations bills.  One bill keeps FEMA in DHS and the other makes FEMA separate and a cabinet post position.  Either way, EMPG dollars should increase.  Per Rob, “We know there’s going to be more”.  

Regional Response Teams – Rob had a “good meeting” with structural collapse teams at Volk Field.  An operations manual is 85% complete.  Four teams are 1) Valley (G. B., Appleton, Oshkosh) 2) Milwaukee, 3) Madison, Janseville, La Crosse 4) North

7. Conference Task Force 
· Conference Coordinator is Jane Grabarski, Adams County EM.  

· Will be at Sheraton Madison near the Alliance Center.  The second choice was Chula Vista in the Dells.  Madison seemed to have the best package.
· Date is Wednesday, November 8, 2006

· Pre-Conference Training (Monday/Tuesday) is currently being decided but may be IS 300 or IS400.  Preference seemed to be IS300.  Would be nice to do both in one package.
· Speakers: DHS Undersecretary for Preparedness, Robert Sitz (confirmed).  Herb Kohl invited.

· Vendor area and break area will be combined for ease of visiting booths.

· Tentative breakout sessions: COOP/COG, MABAS, GIS for EM, Chief Counsel - Randi Milsap, Interoperability Planning, other

· Annual meeting on second day at 3 PM

· WEM Annual Fall Meeting will follow

8. Committee Reports

By-Laws Committee (Elliott) Thanks to Bruce Sim’s work WiTema has been added to replace the old GLITC language.  
Nominations Committee: (Elliott) Will vote on VP and Treasurer at the annual meeting.  Steve Braun and Lori Hucek, respectively, are the incumbents.
Website report (Elliott) Visits since 9/2/04 – 9192 (12 average/day).  Page views since 9/2/04 – 19,491 (26 average/day).  This week -  81 visits and 181 page views.  Numbers are up since June.  Dave Maack suggested adding a message board and used the Yahoo Groups as an example.  The fact is that the website already has an under-utilized feature that allows discussion of issues that should not be shared with the general public – it is password protected.  Many members do not know about the feature or what the password is.  It was noted that Yahoo would be a better way to do it.  Unfortunately, adding the feature requires a person to add it.  If David Maack or another member has such an individual available to set up the Yahoo Group, the matter will be re-considered.  
Logo (Elliott) Logo entries were shown but no action could be taken.  John is waiting for one entrant to send a version that is in a format that can be opened – instead of the graphic arts format submitted.  It was decided to set up entries (including the present logo) at the annual meeting and visitors will be asked to give opinions on which entry is best.  The WEMA Board will then determine the winning entry based on input of members – the contest was originally advertised to timely entrants to be voted on by the Board.  Winner will be announced at the annual meeting.

Public Affairs (Elliott) John presented a script of a potential public service ad and described its setup.  Essentially, a narrator reads the script as supportive pictures or video action is shown.  The missing ingredient is the film clip producer, Jennifer Lord-Kouraichi, who is not currently available.
9.  Regional Representative Reports:
Carl Stenbol, Milwaukee County:  Evacuation Planning is nearing completion.

10.  Presidential Report:

Dues: It was tentatively agreed that dues should be increased $5 per each member category.  Discussion and vote will be at annual meeting.

Affiliation: WEMA currently carries a membership with NEMA which is primarily a group of state level EMs and discusses state level issues.  The President has attended the convention as a presidential duty.  It may prove more beneficial to discontinue convention attendance and to affiliate with IAEM.  Membership to NEMA is $300 per year.  It was not known if there is an individual membership price break.  WEMA does not belong to IAEM yet  IAEM seems to do much more with EM issues related to WEMA members.  Membership is $170 per individual or $500 for a group.  IAEM membership could provide good benefits to WEMA.  The matter will be determined at the annual meeting – one question is regarding the difference in benefits of a single membership versus a group membership.    

Emergency Management Certification: (Peltier, Stolte, Schliesman) 

HRSA: (no report)

Homeland Security Council:
MABAS Sub-Committee:

SIEC: Next meeting is at the end of September

Adjourn:  12:35 PM.  MMS&P (Elliott/Kirkey) 
Respectfully submitted,
John Elliott for Mark Fritsche, Secretary
