WEMA/OJA INTERFACE MEETING

County EM Directors Issues

May 16, 2005

OJA’s Grant Allocation:

1) How was the allocation of money determined i.e. what information went into the decision-making process and who all had input into the Grant allocation process and how was it applied to the various OJA Grants? 

2) Was the grant allocation formula for Counties that was used for the FY05 grants, the same formula that was used for the FY03 and FY04 Grants?

3) Which grants comprise the State’s 80% minimum to locals?

4) Where does the funding come from that State agencies rely on for Homeland Security i.e. the same funding source as counties and which State Agencies are getting funding and for what?
5) What is the approximate grant timelines for each of the grants that involve the 80% local allocation?  Approximately when (month) will each grant come out?  How much time will Counties/Municipalities have to respond/apply for each grant?
OJA Grant Timelines:

1) There has been confusion in the past as to Grant timelines and what is due when.  When Counties are awarded Grants from OJA, can OJA succinctly state the timelines involved, i.e. when the clock starts and what’s do when?  It would be appreciated if as much time as possible be given to Counties/Locals due to local policy/legislative and procurement times. 

Training/Exercises:

1) What is OJA’s role regarding training and exercises?  Is OJA taking over the funding of some/all training and exercises and deciding what is/isn’t being funded for Counties/First Responders?  

2) Counties were denied courses in early 2005 by WEM because WEM ran out of funding.  What happened to WEM’s 2004 Training dollars?

3) NIMS training is a requirement for County/Municipal Governments to be eligible for future grant funds.  To get Elected/Administrative Officials and large numbers of first responders to take the NIMS and NRP on-line classes is not very feasible.  Can funding be found to teach these on-line classes in a classroom setting?

4) If Municipalities apply for training on-line and provide information only to OJA and not to the Counties, how are County Emergency Management Directors going to know whom and at which Agencies have been trained? 

5) Will OJA allow non-municipal and/or nonprofit agencies such as volunteer fire departments to apply directly to OJA for training grants?  If not, should the County EM Offices keep pursuing training grants for these Agencies?

6) Will Volk Field training center only be used for training the Regional Response Teams?  If not who else will be using Volk?  What will happen when the Overtime/Backfill funding is gone in FY05/06, and the Regional Teams can’t send their members away for training?

7) The more Regional training that is done locally, the more agencies/people can be involved with less resources (time and money).  Required training in confined space rescue, trench rescue, water rescue, high angle rescue, low angle rescue, and even much of the light collapse rescue training can be done at a local technical college, a fire station, or another LOCAL training site.  Is OJA working with or thinking about working with the Technical College System to offer this training locally?

8)  Which training/exercise dollars go to WEM?  If not all training/exercise dollars, why don’t they all go to WEM?

OJA’s Communications with Counties/WEM:

1) Counties are receiving mixed signals from OJA.  Is there one person at OJA that everyone can go to, to get written answers to all of their questions?

2) Can OJA staff (Josh) attend all Regional WEM meetings so that County EM Directors will know what OJA is doing and in turn can go back and brief their local municipalities?  This will also provide a uniform, timely dissemination of OJA information to all Counties.

3) Which Grants and/or issues/topics does OJA seek WEM’s input on and which issues/topics does WEM seek OJA’s input on?

4) Does OJA automatically send out all OJA Bulletins to WEM?  Does WEM automatically send out all Information & Guidance Memos to OJA?

Citizens Corp/CERT:

1) How are Counties/Municipalities protected by State liability laws when using Citizen Corps CERT volunteers? 

OJA Grant Info:

1) Do different federal/state grant funds/funding sources get blended together to form new grants?  If yes, which grants?

2) Does OJA take administrative fees from the EMPG Grant that comes to the State or is 100% of the EMPG Grant passed through to WEM?

3) Where is OJA going with the Regional Teams?  What are the various types of Regional Teams that have been established, that have yet to be established?  Where are the locations of all of the various Regional Teams?  That types of Regional Teams were never established?  What criteria was used for the establishment of the various Regional Teams?  Why did equipment for Regional Teams come first before any formal agreements-MOU’s were signed between the agencies that make up the individual Regional Teams?  By what legal authority are those that received equipment and are designated, “Regional Teams,” required to respond?  Can Agencies that received equipment as part of a Regional Team, just keep the equipment and say forget it as far as training and being a part of a Regional Team?

4) What happened to the various Advisory Committees that were supposed to be advising OJA?  Why haven't representatives of the regional teams/task forces had any recent local input into the FY05 Grant process?  How can OJA continue to build a statewide network of confine/collapse rescue teams with virtually no input from the representatives of the Regional Teams?

5) What is OJA’s Mission/Objectives and their function?

6) How can the WEMA Board of Directors get copy of Wisconsin OJA’s FY05 Federal Grant application that was submitted for the Federal FY05 Homeland Security Grant?

Critical Infrastructure:

1) Which committees or individuals are making the determination as to what will be eligible for Critical infrastructure Grants?  What criteria is being used to determine where a facility is placed on the State’s overall Critical infrastructure list?

Miscellaneous:

1) Recent OJA Bulletins reference that they were reviewed by a Committee, who makes up the Bulletin Review Committee?

2) What is the minimum training class size OJA will allow before the class should be cancelled before OJA won’t pay for it - 15?  What happens if you hit the minimum to hold the class, example 15, but only 9 show up, will OJA still pay all course fees (instructor, materials, etc)?

